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General Instructions :
(i) This question paper contains five Sections : A, B, C, D and E.

(it)  Section A contains questions 1 to 8 carrying one mark each. Answers to

these questions may be given in one word or a sentence.

(iit)  Section B contains questions 9 to 13 carrying three marks each. Answers

to these questions may be given in 50 — 75 words.

(iv)  Section C contains questions 14 to 19 carrying four marks each. Answers

to these questions may be given in about 120 words.

(v)  Section D contains questions 20 to 22 carrying five marks each. Answers

to these questions may be given in about 150 words.

(vi)  Section E contains questions 23 to 25 carrying six marks each. Answers to

these questions may be given in about 200 words.

(vii) There is no over-all-choice in the question paper, however an internal
choice has been provided in 3 questions of one mark, 2 questions of three
marks, 2 questions of four marks, 1 question of five marks and 1 question

of six marks. You have to attempt only one of the choices in such questions.
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SECTION A
1. ‘Ifwal g Sey o o A 7 2 1
HAAAT
ST GRI Yo T T 37 7 2 1
What is meant by ‘Management of People’ ?
OR

What is meant by ‘Management of Operations’ ?

2. S G o Th WM o &9 H d9 AW o 9 T 50 @@ i AT 31
IS @ T 20 W@ W AIAN Sk F RO 7 | TSI AW AR B W FHE
fafiee’ 9 31 wuar IwUweRl HI A ¢ w1 i R weg 3 e
B3 ST 1A ofeh 4 AT YOI T Fhcsier o foar |
ATy vl sl yTfad e 9T 39 SRk <l UgaE hifvie e g st
S & dE fafiee g @ YoM | gfaey e S 3atd TgH sl
TS | 1
As a part of its capital structure, ‘Venus Ltd.” had ¥ 50 lakhs as Equity
Share Capital and a loan of ¥ 20 lakhs from Neon Bank. On earning a
good profit, ‘Venus Ltd. decided to give dividend to the equity

shareholders but were surprised when the Neon Bank imposed
restrictions on the payment of dividend.

Identify the factor affecting dividend decision that allows Neon Bank to
impose restrictions on the payment of dividend by ‘Venus Ltd.’

3. U Al WA A IR, I« Ueh T & IGHE o H1Y HTGHTR qHSN
I U L TGN AT AN I8 Th UH 68 1 ITAM Toralm &er1 o1garg wufs o
USSR HFT ST o1 | 389 T o Haqrfl ol WIE o &I qen a8
gueid ¥ 19 & T |
TS GO H WA Fehlae 1 3ot hiToT | 1

Mark Nar, a Latin American, while closing a business deal with a
businessman from Spain, used a word which was considered offensive in
Spanish when translated. This made the Spanish businessman upset and
he backed away.

State the semantic barrier to effective communication.

3 P.T.O.
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4. 9 SFYH IISHT o Teh 9T o &9 0 e fafiee’ 9 9z foiw fomn f6 a8
3T FAHM A1 oh S| o T ohanadi (Tfafafer) i Tk =5 dfth el |
AISHT & b ohl Jg=THT |

As a part of its comprehensive plan ‘Neerja Ltd.” decided to combine a

new line of activity with its existing footwear business.

Identify the type of plan.

5. ‘Fucrar @i uienfyd i |
A=

T TR W IS o foheal o Sl Bl 3P HiY |
Define ‘Efficiency’.
OR

State any two functions to be performed at supervisory level of
management.

6. TR h MYUR W UG T4 qAT IHTANGD Tled H <R T
IR |
arera
THA ITN AT qA TR AT H 3 % SMYR W AR T HIT |

Differentiate between ‘Formal Organisation’ and ‘Informal Organisation’
on the basis of ‘Nature’.

OR

Differentiate between ‘Single Use Plan’ and ‘Standing Plan’ on the basis
of ‘Meaning’.
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10.

Teh TS U4 HUDMT hl TH-THE (Ufqsal) Aawehdareti &l hd dqe
AT B ? 3eig HITTT |

How does an organisation satisfy ‘Esteem Needs’ of its employees ? State.

AT Hed & foh haal Icd1g o1 &1 TIIUM 1 Eehdl 8 | W] $Heh STdieh fehelt
3R 1 fogue ft 8 gehar B, I8 Ty wed & fau st guie | gg=nf,
g} e R B @i 2 |

People think that it is the ‘Product’ only that can be marketed. But
something else can also be marketed, e.g. Visit Kerala for Health
Tourism’. Identify what is being marketed here.

wQus d

SECTION B

=01 % WEd o Toheal i fogatl ol dwersy |
HAAAT
Teh 3STE1 <l FERIAI § "AIA1G G Ja-tl ol GHATSY, |
Explain any three points of importance of controlling.
OR
Explain ‘Management by Exception’ with the help of an example.

EEAH TreTTSelsl 3o Ul Tt T o SaHl o HHial 8 | ¥ o S ol
Tl §¢ Tl 2 Fieh AN SATEeh &l 8 & [ Wledeh ey & U A=t T8l
3 | 3O WA & §o o IateT H g g 7 | fasew = s @ % o
A TS 4 T 3¢R O1@ (hfge) ifa i =iwom < St 36k otk
Shaedt i i ATg T TRg (shfs) <t 7 |

I9Yh o TR H WA TeSes hl e Yol STEvaeharedi sl JHTed
T ATl Gl IR sl TgaH hHINT | SRV Afgd 3g@ hifve o IwE ggam
T SHehi oh TNUMHEEEYT RIS YSil hl STTaeehdT 3T BRI a1 &H |

3

5 P.T.O.
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Steelone Enterprises is manufacturing high quality steel utensils. The
demand for steel utensils is rising as people are getting aware that
plastic is not good for health. This has led to increase in production of
steel utensils. To encourage sales, Steelone Enterprises declared a liberal
credit policy which allows three months credit to its wholesale buyers.

In the light of the above, identify the two factors affecting working capital
requirements of Steelone Enterprises. State with reason, whether the
factors as identified above, will result in high or low working capital
requirement.

11. UEE Hihl HANIE Th HIhl TE J@AT @ S ARG o A1 T § HRIefd
3 | T SR # STAIfTan & Go1d Bid g8 o 319 THTell etk @i
e ¥ 3oq fasm foham @ | T 1 U 9 e Icured fawm, smyfd
A YeEH quT GHR-G fawm, sve yeee fawm qen fasew fawm 2 1 @
GCE § ToRaTcreh BRIl § GUR §3T B, Fifh HHAN! 3194 HRH&H H foRiow
o9 Y | 32 fafiree wikeror | feam s weRar ot Wit A@l qed wg foeg i
Zuft & vl W A |
T BB HIANIE o HISHCHS G el g hIT | T & ITH T8
T g ol o s 38 @ & o9 3= ol o1 3g@ ot ShifS |

Roasted Coffee Corporation is a coffeehouse chain operating in seven

states of India. Through its effective organisational structure, it has
grown despite pressure from competitors in the national market. The
company has a Purchase and Production department, Supply chain
management and logistics department, Brand management department
and Sales department. This structure has facilitated operational
efficiency, as employees became specialists within their own realm of
expertise. They could be imparted specialised training as the focus was
on limited range of skills.

Identify the organizational structure of Roasted Coffee Corporation. Also
state the three advantages of this structure other than those discussed in
the above paragraph.
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12. T & % ISl Sofen Mol &l ywifad & arad fohegl fiF ekl @l
HHATRT | 3
arera

IENIRRERISEICRA SRR R Hell 3
Explain any three factors affecting capital budgeting decision of a
company.

OR

Explain the twin objectives of financial planning.

13. Toregl o STl W “orawer’ qur faehegientor’ | stave iV | 3
Differentiate between ‘Delegation’ and ‘Decentralisation’ on any three
bases.

Qs 9
SECTION C

14, U ¥F 3 AT FAHH U S dTel WIE HI TH DI qAT gaATa (WeTA)
T q: feomea oo | wefi|i &1 599 & folu 38 319 =9/ & 919 T
TrEitar foRen S Wl § 50% WRT % | giEeHT < facfled o T wema @
T | A ! SI9R | 3ara & e 38 foawor & gcaer Aresm w1 <=9 fomam |
35 ITW Dl HUTHI H AW @ | JoH TH § I TG I AfThan
A HAMT o1 | 3raid W o foawor @ forw <o s # 30 ufwifera faskaepatar
#1 Fghe &1 | oo foshy @i H QU wH & fu 3=iA faskaekatsti w
TicTe qeT JUEhR JEaiiad fehu |
(%) PU-THY GRI STEM fohU 7T foouE-ge 6l Te= HIfT |
(@) HU-UHW gHI TN Forarm 7o oA st dred (fafafy) gg=nfe |
(M @ frd @ o W 3gm Fifve TS faspaepatatt i fgie & forw

PU-T-HY GHT A T T@T AT EA | 4

66/3/3] 7 P.T.0.
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Tapas Sen, a manufacturer, redesigned his existing soup making
machine into a small and portable machine. For selling the machine he
entered into an agreement with his uncle who agreed to finance the
project with a 50% share in the profits. To launch the machine they
decided to start with direct channels of distribution. They named the
venture as ‘Cup-a-Soup’. In the first year their main objective was profit
maximization. They appointed 30 trained salesmen for distribution of the
machines across the country. They offered incentives and awards to
salesmen for achieving their sales targets.

(a)  Identify the marketing philosophy used by ‘Cup-a-Soup’.
(b)  Identify the tool of promotion used by ‘Cup-a-Soup’.

(c) For hiring the salesmen, state any two qualities ‘Cup-a-Soup’
would have kept in mind.

15. I ST9R H A9 Tishal &1 GHEATST |
STt

e gfayfa @ fafme i€ &1 Tmo & fohegl @) el hl FHEsy |
Explain the trading procedure on a stock exchange.
OR

Explain any four objectives of establishing Securities and Exchange
Board of India.

16. S fafies v fava wl™ g=m1 qoie s qumeieE ot & RS 45,000
FHAAE 600 ¥ 31fh UTERl Bl 23 M A FAE YH Hd & | TR A
FHRIHR Rt i g F w1 fafasdisor qen fawm & foe g1 gumeni
qoh HrteyH fear ey a8 |idedar 3= skl 9a <Al T Ul shrol o T8 |
HIOHA 7 I HHATT hl TS TRV T GHTId HH &g TRl h1
fRufror o
HHT ‘Toge Mged U 52 foi 1 ek wifua gfvter wriswn 2 | 97 fafim
TR ATl Wl T GEHIl I ITERISh AERING AT dehdlehl hivral H
yfsteror 23 & fou geatfaa foram Srar @ S 3% Eeiia Sude fEisHieT ° s
T o T AR AT 8 | dohriehl, USSR AT JaYhT il o g 34 et
&1 T favafoeamermi qen yeg gl @ 6 S 7 | I8 Ao SR A
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HHATNET I Teg & AN, IR, S adn Fag™ d gid St ¢ & §

AfEd B | FERaT L ® |
(%) U HH=TEl I YRR o fIC Hrot gra 3T fohe MU wel % Smer |
1 TgaH HIfSY |

(@) 9T (%) H 989 T O o Gid & ST iy s fohn T st
& Tf3teror & o et gro a8 ufverr fafe 6 ausmsT |

(M) @ frdl @ i w1 g FifGe TE Tewe mgdw wmm S
ffiree =1 arvifaa <= & | 4

Xeno Ltd. is a global information technology consulting company with
45,000 employees serving over 600 clients in 23 countries. Its Chief
Executive Officer, Neil Suman, guided the company through two decades
of diversification and growth to emerge as one of the leading Indian
companies in the software industry. The company has set standards in
ensuring the best training opportunities for its employees.

Its ‘Project Guidance Program’ is a 52-day structured training

programme. This is offered to all recruits of varied backgrounds to be

trained on essential behavioural and technical skills that prepares them

to work in live customer projects. These recruits are hired from

universities and management institutes for technical, professional as

well as managerial jobs. The training programme helps the new

employees in settling down quickly into the job by becoming familiar with

the people, the surroundings, the job and the business.

(a)  Identify the external sources of recruitment used by the company
to hire new employees.

(b)  Explain the method of training used by the company to train
employees selected by the source of recruitment identified in part
(a).

(c) State any two ways in which the ‘Project Guidance Programme’
can benefit Xeno Ltd.

17. ‘el & fhedl IR w1t &1 3g@ iU | 4
AT
faawer sq@er o = 1 Ayl e o el =) Rl *1 3g@ HIfT | 4
State any four functions of ‘Labelling’.
OR

State any four factors determining the choice of channels of distribution.

66/3/3] 9 P.T.0.
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18. ‘El.ua.gsey, fafes’ & yayg e orfecy @raen qen il yeue o gl
Frgt o f[fssha s o faw ffr M ot & P IR B oEEi W B 9 |
e GiaaT o1 T ot foh oF o1 o Ioft TR ® foham ST =iTfee, Si&feh
wigard 89 & HroT U9 g w1 HieEn of fob o w1 faw ger e § femen
ST 3 BT | iR sTeieawe Ichg off, TEY e 4 Tom g ol TR
HT Toh 3¢ Icpg AYITEAT T AW ISMT MY TAT =S Afdhal i TTH
H o T I SR | Fae @1 =i | oA Hisha i &1 §el 9o |
Fraw @ &1 faofa fomm |
(%) HFOHT hl ThE YRR o YOS T ShT T 1R 2
(@) 3chg ATHTEAT H ISl IR GRT 1< Tidhal ohi THEHT FIT Bl § 2

T T I hIfT |

(M) 38 SR H fafoaT ggT STR 1 oTe fehat gifad § 9 @il 2

Aditya Khosla, the Managing Director of ‘D.L.W. Ltd.” and Rajesh Puri,
the Finance Manager were discussing about avenues of investing the idle

funds of the company. Aditya Khosla was of the opinion that money
should be invested in the capital market whereas Rajesh Puri, being
more conservative, felt that it would be better if the investment was
made in the money market. Since the economy was buoyant, the
Managing Director convinced Rajesh that they should take advantage of
it and invest in the capital market to get good returns. Ultimately it was
decided to invest the idle funds in the capital market.

(a)  What kind of instruments should the company buy ?

(b)  Why is the capital market expected to give a better return in a
buoyant economy ? State the reason.

(c) Why and how safe are the securities in this market as compared to
the money market ?

19. < Sigen 4 wRa § fohren fed’ 6 yey Fdee 1 HRIMR §9Te | ST
oo gee arett feen fed fUset 40 auf @ Peot =aa™ = W& 7 |
za fafie et & & sefe &, g et wrio oraq &9 61 bl
@I HAT 8 | Ifh I8 TH F1 WA 7, Ha: & ifemiE w geer™
ST TEhd HINT i T & o TTEh! o Hed10 oh [T To D HI HIF
&1 ARR fezm w7 |
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20.

‘forrar T’ Afass =9a8R o TS GuIfdd OHeSl ol 9Ted =Tedl & qen
qcdi ! SGER § @ % faT 38k ol U =R dfgar foem™ § | ot i
AR ¥ HE wd T9F gft HHiE 91 i€ el ol I=aH FRBTd qdl
UL SEEAT o HIICE! o STTER 1 BT ETIH 8 | $HHT U 7 Hid T
9Tt <g a1 Fred) gAY afefed 2 |

“fora e’ g 3T9HTT U HHT Ty o fehal @ fagidl ol THesT |

Damini D’Souza took over the reins of ‘Kinsa Retail’ as its Managing
Director in India. ‘Kinsa Retail’ with its headquarter at Japan has been

in the retail business for the last 40 years. It has regional offices in many
countries that take care of the shops in that region. As it is a large
organisation, the regional officers have been given the powers to decide
and spend funds sanctioned to them by the headquarter for the welfare of
the customers of their region.

‘Kinsa Retail’ wants the highest possible standards of ethical conduct
being followed, for which a code of conduct is in place for putting values
into practice. All employees as well as Board members are required to act
in accordance with the highest standards of personal and professional
integrity when acting on behalf of the company. Non-compliance involves
a heavy penalty including termination of employment.

Explain any two principles of general management being followed by
‘Kinsa Retail’.

Qug g
SECTION D

&g, fova &1 aharan HHufE § 4 U, ‘IHUd TRIEAT  GEd HEBRI
JMUHRT & | IHhI THheTAT hl HET-AT bl HAI-HITd Geararsil €9 feam T o |
Ig AAYS AMING qAT AT JSGhl HI TAF HAT & S YA HE Bl [T
3Heh! HEAT o GoHTcH AT TATH €4 H H Thd @ | 98 UG 6 GGl hl
IO R T L hl qAT THEAAT i @I A hl ST <l 7 |

g vl AR HIAT & S Wfdga IRIEATART i ik A hl STEwIHRAT B

2 | 9 I U ®Y ¥ @A 7 7 98 ATURR HT TN TE HLT | 98 AU

11 P.T.O.
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9
SN gRT TAAT B9 <dT 8 dlfeh o 399 HiE@ o Heb | I8 37k TR a1 & a0
3¢ Tqu 7T SR Bl QU A o TIC 3Ewaeh o1 YEH T 7 |

(%) TSHA G SAHATE 5 qcd Sl hl I8 HIT |

(@) To 6l T8 § MYSR o TN W GG g 3T Agcd Al
HHARY |

Handsen is the CEO of ‘Newcastle Enterprises’, one of the world’s most
successful companies. His success stories have been well documented. He
chooses highly motivated and capable managers who can perform their
tasks creatively and adequately without his help. He allows the group

members to work on their own tasks and resolve issues themselves.

He intervenes, but only when needed to correct an unfavorable situation.
He does not use power unless it is absolutely essential. He even allows
mistakes to happen for his people to learn from them. He supports them
and supplies them the required information to complete the assigned

task.
(a)  Identify the leadership style adopted by Handsen.

(b)  With the help of diagram, explain the other two leadership styles

based on the use of authority.

21. ‘Y o1 1 31 B ? 3 L0 YSY o feheal IR 1 T 3g@ hifT |
3T
T w1 e g ? fhdl =R faegal Wl wREdr € ww % e o
3eei@ HIWT |

What is meant by ‘Management’ ? State any four functions of top level
management.

OR
What is meant by ‘Coordination’ ? State its importance with the help of
any four points.
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22.

o T U™ TR A BT drgdl ft | IAH AR Iqerey fafi=
quefad el hl Si= I AT oAl hl ol ohl dllch Teh gAY qel
IO FHoR TR ST gk | 36k U9 98 U o U SR H HUSfOE IREX
Glied TS | T T UE o A1d 364 Hal AMehoY (g @1 | ghMeR 3 39
fafim Treet fe@me ©iferd a7 ATA-aea Sife TohT, T Hed | 31feh Hed o1 &1
91 | GHMER H SIA=d A o I 98 eI hl FH 4 H T g5 | Th
STHERT JUHHET sl TG I I7UTE o AT YA <hl TS TR & agal § 3 HAT
S G T qAT TS Dl WA T | Tobel WieH T 34 T FHewH giegent fireft,
e 3o arauigE® T | s wE 3w/ # U
A foRa e o9 gfEr % T o=l @ @ ae fopn U o wvefam
941U |

(%) o AW At A7 & Afafcs g g Fame T e @ st @6

IPE T |
(@) 3w feafa & afea foredl <1 Ifesrl o1 wwems |

Suman wanted to purchase a sandwich toaster. She checked about the

various sandwich toasters available online and compared the prices so
that an intelligent and wise choice could be made. Then she went to a
nearby market to buy the sandwich toaster. Being an informed consumer,
she looked for the correct standardisation mark. The shopkeeper showed
her different toasters but was quoting a higher price than the price she
had checked online. After negotiating with the shopkeeper, she was able
to bring the price down. As a responsible consumer, she asked for a cash
memo, against the amount paid for the product and took the toaster
home. On opening the package, she found an instruction booklet, which
she read carefully. Then she followed all instructions step-by-step and

made nicely toasted paneer sandwiches for her family.

(a)  State any two responsibilities, which have been discharged by

Suman, besides asking for a cash memo.

(b)  Explain the two rights being discussed in the above case.

13 P.T.O.
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23.

24.

Qus q
SECTION E

TR g&ashanl fouad @ Ofd-Namsi den 9w qust o Ul Sifad 8

TS, 9, 3TEH, SITG o SEARIUl gRI ST T FEehall 3cd1g A had
2w o 3w fepu wTd § Stfuq @0, smftent, ST, %, wiE qen fava % s
oo # oft ffa foew Srd € | 39 Scurel & fta Y o @ uma # JTaE
T a1 At gk fogeh g1 o1 oy faerar 8 | Yo ot =med @ T
FEIhAT JTNT I dehlehl o T AThL 3HHI foar foham AT | 35T g
forg Frmiioft sl =1 wlafda e, fespremm 1 gHfTad e o Aayad
! AYIHET AT I1RT |

I oge8e ¥ ufhdal HI IgYd Hd gU AR wieRe % fRedl =m
AT} <h! THFATST |

India’s craft heritage is surviving because of its customs and traditions.

Craft products made by craftsmen of Rajasthan, Gujarat, Assam, etc. are
not only used in the country but are also exported to USA, Germany, UK,
France and other countries of the world. The volume of exports of these
products gives India an advantage in balance of payments and the much
needed foreign exchange. The Prime Minister desires that the handicraft
industry should be expanded by linking it with technology. Focus should
be on changing the manufacturing process, ensuring durability and
adopting innovations.

Quoting the lines from the above paragraph, explain any four dimensions
of the business environment.

Fiufe % Foe § guR % fu s oRoha w0 8 e el o
i A 1 v AR |

AT

“Gaidereh % I qAT IHT (TSITGH Teh TS o U sgd HEwyul Biar @ it
I8 SR & 1Y TIG €9 U ST BIAT & FGfh 3T Ja-gehi ol 74 Tql

HT & 1Y his YA gra-y gl gidl |7 39 %I & Fed § e &
Torgl ©: St <l HImEY |
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Describe any six non-monetary incentives that are used to motivate the
employees to improve their performance.

OR
“The functions and performance of the supervisor are vital to an
organisation because he is directly related with the workers whereas
other managers have no direct touch with bottom level workers.” In the
light of this statement, explain any six functions of a supervisor.

25. U I H WRAN SHEEAT % 90% | deh Ugo- 6 HEThIal d&d o d1d 4ry
SH 3 Fled dW F Tk JAlhA HeH NG H TG fRIm | 3EA 39
SIGH™ hl1 TIF $H GO o 91 fohar fop 37T 2 — 3 991 § 21 ganedt i /i
IR TOT §G G | T HE@TRIE A& B U HE b ¢ W A1 A foRE
IAH SATehIH STGETT o1 JTEUE AT AT 1aT fohl & 1Y TEIT HEAT o1
AT H3T TG 5 T TShTHhT o 1Y T Y T ehell AT AT |

T8 T8l We § 9Hd ¢ foh o i emfede Aifqel § afted™ % R0 sgAe
¢ Hohd &, 394 fafvra Srafaai < TeamEi 1 qerTcHesh Hodiehd Jid 3791 379,
T AT, AT P, I & M W |

ST AT H TGY o Th 1A o S AW hl T4l i T8 8 | ITAH 7o
Y gfthal 3gYd Hd g 3 =N ! FIAHATG T § AT |

Saurabh Jain set up a telecom business in Nasik, named as ‘Ketone’, with
an ambitious target of reaching out to 90% of the Indian population
within one year. He chose this business on the belief that the demand for
data services will increase 4 times within the next 2 — 3 years. To fulfil
such an ambitious target, he had to either acquire an existing telecom

business or collaborate or go independent aggressively in the light of
tough competition.

He assessed the proposals of different companies vis-a-vis earnings per
share, tax liabilities, dividends paid, etc. and their future projections,
knowing fully well that the projections may change if the country’s
economic policies get modified.

The above paragraph discusses some of the steps of one of the functions
of management. By quoting the lines from the above paragraph, explain
these steps in chronological order.



